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YASHWANTRAO CHAVAN NATIONAL AWARD, 2014 .

FOR NATIONAL INTEGRATION, DEMOCRATIC VALUES

OR, SOCIAL AND ECONOMIC DEVELOPMENT IN INDIA
CONFERRED UPON HON. SHRI RATAN TATA

CITATION |

In the corporate world of India there is one name which evokes universal recognition

and réspect as well as expectation of ethical management, excellence and integrity. That
name is the Tata Group of Industries. The group is a conglomerate which provides products
and services ranging from iodized salt to watches and jewellery, transport vehicles comprising |
the innovative Nano and the coveted Jaguar, modern computer and consultancy services and
the old world charm of Taj Hotels. To manage such a vastly diversified group of industries and
to maintain, for over a century, unblemished reputation for quality of products and services is

a gigantic achievement.

The Tata group has been able to manage succession in the group with a great degree l
of finesse and understanding. There are some dramatic accounts of the succession from
J.R.D. Tata to Ratan Tata on 25th March, 1991. Perhaps J.R.D. Tata was faced with a wealth
of talent within the group and it must not have been easy to take a decision on who amongst
the 'probables’ can lead the group into the next century. However, after nearly twenty-five
years since the fateful day when J.R.D. Tata handed over the reins of the Tata group to Ratan
Tata, there can be no doubt that J.R.D. Tata made the momentous decision with remarkable
accuracy and perspicacity.

JRD bequeathed to Ratan Tata, eighty-four companies constituting a corporate empire
with sales of more than Rs.240 Billion. The widely diversified group was employing about
2,70,000 persons. Obviously, it was a crown not easy to wear, particularly after JRD who was ]
the only industrialist to have been awarded the Bharat Ratna. [

Ratan Tata is a Mumbaikar. He was born in Mumbai to Soonoo and Naval Tata, on 28th
December, 1937. He was born with a silver spoon in his mouth. However, his father, Naval
whose parents died early was brought up in an orphanage. He was 13 when he was adopted
by the childless and widowed Lady Navajbai Tata. Then Naval came to live with her in Tata
House near the Bombay Gymkhana. Ratan Tata grew up in that house. Naval and Soonoo
separated when Ratan was about 7 years old. Ratan was brought up by Lady Navajbai Tata,
who had a great influence on his life. He was also close to his mother for whom, in his
capacity as a professional architect, he designed a home on Peddar Road. After completing
the architectural training in Cornell University, he was inclined to continue staying in the U.S.




However, Lady Navajbai thought differently and, there was also a formal invitation from JRD
to join the Tatas.

For the first six years Ratan Tata worked in the Telco and Tisco complexes at
Jamshedpur. He spent two years on the shop floor. He was then shifted to Mumbai, where
he was given the charge of two ailing units, Central India Textiles and Nelco. He turned
around the textile mill, but, as a group, Tatas decided to move out of textiles. He improved
the performance of Nelco and had his first lessons in dealing with difficult industrial relations.
It was an ordeal by fire. He came out successfully and the experience helped him later on.

His first major break came in October, 1981, when he was appointed Chairman of Tata
Industries and thereby entered the league of possible successors to JRD. Around the same
time, his mother was found to have cancer and whilst sitting by her side for four months in the
hospital in New York, Ratan Tata wrote out his 1983 Tata Strategic Plan. Little did he know
that it would fall to his lot to implement it. According to the Strategic Plan, Ratan wanted the
Tata group to move into the industries with cutting edge technologies such as,
telecommunications, oil exploration, computers, advanced materials, bio-technology and
energy storage systems. Fortunately, these areas were opened

up to the private sector in the first round of liberalisation under Prime Minister Rajiv
Gandhi. Even before that, Ratan had somehow managed to establish new enterprises under
the Tata Industries namely; Tata Honeywell, Tata Telecom, Hitech Drilling, Tata Keltron and
Tata Finance.

The next step up the ladder came in December, 1988 when he became Chairman of
Telco. Here his skills in dealing with unionized labour were tested again. All efforts to settle
the matter amicably failed, and the then Chief Minister of Maharashtra - none other than Shri
Sharad Pawar - had to intervene to restore peace and order. The successful end to the
confrontation with the Union at Telco was also due to Ratan's efforts at winning over the loyal
workers and creating a public opinion in favour of settlement. This certainly helped in Ratan's
rise to the top of the Tata group.

Having firmed up his hold on the Tata group, Ratan moved to increase the
shareholdings of Tata Sons in the group companies and to implement a firm policy of
retirement at 75 years. The latter ended many fiefdoms which had been thriving under the
earlier system. It is noteworthy that when he reached the mark of 75 years, he retired as the
Chairman of Tata Group, bringing in Cyrus Mistry as the successor. During Ratan's tenure,
the revenues of Tata Group increased manifold, totalling Rs.475 Billion. His bold acquisitions
of Tetley, Corus and Jaguar Land Rover have given a truly global profile to the Tata Group.

The changes brought about by Ratan Tata in the system of functioning in the Tata Group




of Industries were not for bolstering his own power or image but to make the transition to a
modern globalized business. He had to change the management culture so as to make the
Group more competitive, agile and innovative. Ratan Tata as the helmsman succeeded
remarkably in changing the direction and the speed of the ship.

While responding to JRD's invitation to join the Tatas, he had said that "| shall attempt
to express my thanks by serving the firm as best as | can, and do all | can to make sure that
you will not regret your decision”. In 21 years of his tenure, he has been true to these words.

He has bequeathed a vision for the Tata Group which was spelt out in 2004 in the
following words :

"One hundred years from now, | expect the Tatas to be much bigger, of course, than it
is now. More importantly, | hope the Group comes to be regarded as being the best in India,
best in the manner in which we operate, best in the products we deliver, and best in our value
system and ethics. Having said that, | hope that a hundred years from now we will spread
our wings far beyond India, that we become a global Group, operating in many countries, an
Indian business conglomerate that is at home in the world, carrying the same sense of trust
that we do today”.

The Yashwantrao Chavan Pratishthan, Mumbai feels privileged in conferring the
Yashwantrao Chavan National Award 2014 on Shri Ratan Tata for his outstanding contribution
to economic development in India.

Mumbai

12th March, 2015

Dr. Anil Kakodkar Sharad Pawar
Chairman President

Panel of Jury, Mumbai Yashwantrao Chavan Pratishthan, Mumbai
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Photoshop CS4
Creale : Logos, Pholo Albums, Grealings. Artworks and Artistic Designs, etc

Ll R 7 a72we 3299  Mlustrator CS4

Prepare: Mustrations, Brochures, Stationery, Invitations, Artworks, Signposts, etc

Design: Newspaper, Manual & Magazine Layouts, Photobook Designs, efc.

B R 3 ¥ Remafm Dreamweaver CS4
Learn: Website Designing, Banner Ads, efc

Bl R g c-& 3Pde  Flash CS4

Animate: Movies, eLeaming content, Audio Video presentation, etc
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